
 

1.  Roles of Stakeholders 

 
1.1 Stakeholders 
 
The roles and relationships of various stakeholders in research postgraduate studies are described 
below. 
 
A research postgraduate (RPg) student is one who has been admitted to a programme of studies 
to pursue a higher degree by research and has completed registration at the Graduate School.  
S/he must take timely actions to maintain the validity of his/her student status by observing relevant 
rules and regulations, achieving satisfactory academic performance and progress, and paying fees 
according to respective schedules. 
 
An RPg student is expected to be a responsible member of the University community.  S/he has 
the right to take full advantage of the teaching and learning facilities and supports provided by 
CUHK, Shenzhen, and the obligation to take ultimate responsibility for any of his/her academic 
output. 
 
Each RPg student is assigned a supervisor.  A co-supervisor can also be appointed for academic 
or administrative reasons.  In the case of PhD students, a supervisory committee is also set up 
to guide the student in his/her study and research. 
  
The supervisor is a member of the full-time academic staff of a specific discipline.  Each Graduate 
Panel is structurally set up under a School or Unit concerned to take care of matters of 
postgraduate studies and its roles will be discussed in more details in a later section.  The Graduate 
Panel co-ordinates the activities of graduate studies within the School or Unit, and considers and 
deals with the recommendations on the content of courses for the degree or degrees; and on the 
details of syllabuses. Some units may set up committees that are equivalent to Graduate Panels 
and name them differently. In the following, this document will use the noun Graduate Panel to 
represent all such equivalent units.  
 
A Thesis Assessment Committee is set up for each RPg student.  The Thesis Assessment 
Committee acts independently according to approved procedures and makes recommendation for 
award of degree and related matters. 
 
The Graduate School co-ordinates all postgraduate studies leading to higher degrees and 
postgraduate diplomas/certificates.  Hence, the Chair of a Graduate Panel reports to the Dean of 
the Graduate School and the Dean of the relevant School or Unit for operation of postgraduate 
studies under the Panel.  
 



The Graduate School also provides administration support to the Board of Graduate Studies and 
its sub-Committees.  The powers and duties of the Board of Graduate Studies are to (a) advise 
the Academic Board on all postgraduate programmes of studies; (b) co-ordinate the activities of 
the Graduate Panels; and (c) consider and deal with the recommendations of the various Graduate 
Panels on the content of courses and on the details of syllabuses. 
 
The Academic Board has the control and regulation of (a) instruction, education and research; (b) 
the conduct of examinations for students; (c) the recommendation for the award of degrees by 
CUHK; (d) the approval for the award of other diplomas, certificates and distinctions by CUHK, 
Shenzhen.  
 
Research postgraduate students are also supported by other units at CUHK, Shenzhen, such as 
the Office of Student Affairs. 
 
The relationships and interactions between a student and his/her supervisor are of prime 
importance.  Their roles and that of the Graduate Panel are described in more detail below. 
 
1.2 Interaction between the student and the supervisor 
 
While individuality of each student-supervisor relation should be fully respected, some general 
principles would be useful: 
 
For the supervised student: 
 
(a) The responsibility of producing a quality thesis lies ultimately with the student, not the 

supervisor. 
 

(b) Since professors have to manage many other tasks simultaneously, it is advisable for a student 
to take the initiative in establishing an effective and practical work plan with the supervisor.  
Normally, this implies requesting frequent meetings, providing timely and accurate updates on 
research progress, and seeking feedback and advice on a regular basis. 

 
(c) A good student-supervisor relation is based on mutual respect and trust.  Thus, the academic 

judgment and supervisory recommendations of the supervisor should be respected.  This 
guideline does not diminish critical reasoning and objectivity; in case of academic disagreement, 
frank and respectful communication is always the best course of action.  If a student feels there 
is a serious and prolonged disagreement with the supervisor, he/she can bring the matter to 
the attention of the Graduate Panel Chair or School Dean /Unit Head for help in resolution. 

 
(d) A student should understand the norms and expectations pertaining to graduate studies and 

theses in the field, as communicated by his/her supervisor.  The annual research progress 
report is set up for this important purpose.  It is also important to know the role and 
responsibilities of a supervisor as well as its limitation.  While a supervisor is expected to 



provide guidance and advice on research direction, no one can guarantee success in any 
meaningful research endeavor.  While a supervisor is expected to offer help during the thesis 
writing process, there is no responsibility to edit or rewrite a thesis for a student. Therefore it is 
the obligation of a student to submit a well-edited thesis for examination and there should be 
enough lead time before the deadline to allow for comments by the supervisor and further 
revision if necessary.  

 
For the supervisor: 
 
(a) A research student is not the same as a research assistant, as education for the student is a 

primary goal. 
 

(b) It takes significant time to supervise a research student.  Thus, there is a limit on how many 
students a supervisor may take up at one time.  Co-supervisor(s) can offer additional support 
and input to the students and is encouraged.  If a supervisor plans to take a leave of absence 
or expects to leave the institution upon retirement or end of contract, a co-supervisor must be 
appointed to ensure a smooth transition. 

 
(c) The student-supervisor relationship should be built on mutual respect and trust.  The rights of 

the student should be fully recognized and protected; these include rights guaranteed under 
the applicable laws and regulations in relation to personal privacy, equal opportunities and non-
discrimination. 

 
(d) A supervisor should only assign tasks to students that are directly related with their research in 

their studies.  Under no circumstances should a student be asked to perform duties unrelated 
to CUHK, Shenzhen.  Beware of conflict of interest issues. 

 
(e) A supervisor should communicate expectations clearly to the students, and review their 

progress frequently and provide timely feedback and advice.  Unsatisfactory performance 
cases should be documented in detail; and the student(s) concerned should be given sufficient 
warnings to take necessary corrective actions.  

 
(f) As the closest staff member in contact, a supervisor can provide invaluable support to the 

student and enhance his/her educational experience at CUHK, Shenzhen, including helpful 
advice in adjustment to university life and early detection of problems.  A graduating student 
could also benefit from the first-hand knowledge and connections afforded by the supervisor. 

 
1.3 Graduate Panel 
 
A Graduate Panel is set up for postgraduate studies in each School/Unit or each broad academic 
discipline.  It comprises the Panel Chair and at least two other members to be nominated by the 
School Dean or Unit Head concerned. The composition of the Panel is endorsed by the Dean of 



the Graduate School, approved by Board of Graduate Studies, and reported to the Academic Board.  
Its responsibility, with respect to RPg programmes, is to endorse or decide on: 
 

- course of studies to be offered; 
- selection of applicants for admission; 
- the research field for each student; 
- appointment of advisor/supervisor for each student; and 
- any other matters related to the Graduate Panel 

 
Regarding the research field and supervision, the Graduate Panel acts as follows:  
 
(a) Each student indicates his/her intended field of studies within his/her programme at the time of 

application. 
 

(b) The Graduate Panel assigns to each student an advisor at the time of admission.  This advisor 
will provide academic guidance to the student before a supervisor for the student is appointed.  
 

(c) After admission, the student should approach the teacher of his/her preference (who may be 
his/her advisor) and seek the consent of that teacher to be his/her supervisor, and then submit 
a request to the Graduate Panel for the supervisor appointment.  The final decision, however, 
rests with the Graduate Panel. 

 
(d) In the case of PhD students, the Graduate Panel will also set up for each student a Supervisory 

Committee at the time of the oral component of the qualifying examination for PhD candidacy. 
The supervisory committee, which will comprise the supervisor as its chairman, and one to two 
other teachers, will provide guidance for the study and research work of the student.  Members 
of the Supervisory Committee will later become members of the Thesis Assessment Committee 
which will be formed to assess the student's thesis. 

 


